
While spending little or nothing has a 
negative effect, investing not quite 
enough is almost as bad.

Here’s what’s happening with 
companies that fall short, with
only .5-1% of their payroll put 
toward recognition.

These companies are 
treading in moderate,
just okay waters. 

Outstanding. Strong.
Excellent. Great. 

Ready to go from so-so to WHOA?
Our experts are here to help! 

And we know what
to do about it. 

Those are words you get to 
use when you have a 
variety of programs and a 
sufficient, dedicated 
budget for recognition. 

It doesn’t matter if you’re big 
or small. We learned from 
you that these challenges 
are universal.
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And…here’s
the A-HA
heard ‘round
the world…

www.baudvillebrands.com

They’re throwing money into 
programs that are having 
mediocre results. That’s a lot of 
effort and budget for mediocre.
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We’re a little exhausted, to be honest, but 
also a whole lot smarter. Out of the 4,000 
we surveyed and interacted with,
a consensus arose.

Or, as we call it, a big 

A-HA.
Whether they have 100 
employees, or 10,000,
the #1 challenge 
companies are facing is

employee
engagement. 

Other top challenges?

think their programs are great, 
and you don’t even want to 
know how few said their 
programs are outstanding. 
Well, maybe you do.

But, maybe not that surprising. 
After all, Gallup has been telling
us for years that employee 
engagement is at an all-time low. 

According to their most 
recent research, only

of employees are 
engaged worldwide.

13%

Only

This summer, at WorldatWork and SHRM, 

the Baudville Brands team talked with 

thousands of leaders and HR 

professionals across many different 

industries and markets. 

Here’s what
else the survey
results told us:

That means

are not engaged. That also means that 
companies aren’t doing enough to energize, 
motivate, and connect with their most
valuable assets: their employees. 
That’s really sad. 

 87%

At companies
with 5+ programs,
40% of employees
are fully engaged. 

And companies with 
only 1 or 2 programs?  
73% of employees 
are moderately to 
completely 
disengaged.

(That’s 207% lift over Gallup’s average,
by the way. A pretty big deal, eh?)

The takeaway?
The more programs you have, the more 

touchpoints you have. And, the greater 

likelihood that you will reach and connect with 

a diverse and evolving workforce—at any and 

every stage in their career journey. 

Companies that spend 
0-.1% of their payroll on 
employee recognition?
Here’s how they rated:

The more recognition programs 
companies have, the more they 
reported positively in the areas of 
engagement and culture. 

And, when it
comes to culture…
For companies with 
5+ programs,

report strong or 
excellent culture.

66% 

For those with only 1 
or 2 programs,

say their culture is 
non-existent, weak,
or just okay.

55% 

Hmmm…
What’s going on here?

of those surveyed also
reported their recognition
programs as either okay
or not that great.

Well,

It was 1.25 %.
About 50 people.

That’s sad. 

But wait,
there’s more!
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DISENGAGED.

Nearly 30% of companies 
are in this category.

Yikes!

On the flip side, companies
that invest 3% or more?

Here’s how they rated:
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STRONG TO
EXCELLENT

CULTURE

Only 6% are in this category. 

What!?


